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hello
As one of the largest and 
most established foster care 
specialists in the UK, we put 
children and young people at 
the heart of everything we do.

 
 
 

By fostering, you have the 
opportunity to make a huge 
difference to a child’s life. 
We are here to provide you 
with all the support you need, 
from the moment you make 
this life changing decision and 
every day to follow. 

Welcome to Swiis Foster Care"We feel fostering 
completes our family 
and it means the 
world to us" 
              Karen, Swiis Foster Carer      
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Become part of our family.

Set up in 2005, Swiis 
Foster Care Scotland is 
committed to providing 
stable, caring, family 
environments in which 
children and young people 
will thrive.

When you choose to foster 
with us, you become part of 
an extensive support network. 

Our carers benefit from  
round-the-clock guidance  
and advice from a team of 
specialists, including qualified 
social workers, therapists, 
education and resource workers 
who work with children, young 
people and foster carers to 
ensure they all thrive on their 
journey together.

you
every step of the way.

We’re with

My aim was, 
and still is, to create 
foster homes where 
I would be prepared 
for my own children 
to be placed.

Chairman and owner 
Mr Dev Dadral

‘‘

‘‘
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What’s our 
secret ingredient? 

‘‘
Unrivalled support

We are here to provide you 
with the best possible support 
to enable you to foster 
with confidence.

We appreciate that fostering 
can be as challenging as it is 
rewarding, so we’re on hand 
24/7 to provide exceptional 
support. From on going, 
comprehensive training and 
expert supervision to a unique 
matching system and the 
reassurance of being part of 
the extended Swiis family, 
our foster carers feel really 
valued and rewarded for the 
incredible role they play.

Our carers stay with us

We do more for our carers 
than any other foster care 
agency. We are wholly 
focused on offering 
exceptional support 
to ensure that carers, children 
and young people really thrive.

Every carer is assigned a 
supervising social worker who 
is available to provide guidance 
every step of the way. The 
care and attention given to 
supporting families throughout 
their fostering  journey ensures 
that those who choose to 
foster with us, stay with us.

24/7
support

Right from the 
beginning I have 
been supported 
all the way by 
the Swiis team.

Carol-Ann, 
Swiis Foster Carer.

‘‘
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What is fostering?

Make an immeasurable difference
Fostering provides a secure and caring 
home for children and young people who 
are unable to live with their parents.

Some children have faced 
uncertainty in early life 
and others may have 
complex needs as a result 
of experiencing neglect or 
abuse. Being a foster carer 
offers the opportunity to 
make an immeasurable 
difference to a child’s life.

Being a foster carer 
is a specialist job done 
by extraordinary people, 
and for many it is a 
life-changing experience.

One of the best 
things about being 
a foster carer is 
seeing the difference 
that I can make in 
somebody’s life.

Nicola, 
Swiis Foster Carer.

‘‘

‘‘



12 13

What types 
of placements 
are there?

No child or young person is the same 
so our placements vary and depend 
on individual needs.

The decision is a personal  
one, however we encourage 
our foster carers to be  
flexible where possible and 
consider more than one type 
of placement.

We provide a full range of 
foster placements for children 
and young people aged from 
0 - 18 and continuing care 
placements for those aged up 
to 21 years.

Emergency

An unplanned placement required urgently 
usually same day. 

Short Break 
Provides long term foster carers with an opportu-
nity to recharge or alternatively to support 
children at home or in kinship placements. 

Interim

Providing temporary placements for children and 
young people until their plans for the future are 
confirmed. This can be emergency (with little 
advance warning) or planned. 

Long-term

When a decision has been made that a return 
home is not possible, the foster carer looks after 
the child or young person as a member of their 
family until they are ready to be independent. 

Parent and child

Parent and child placements are offered with car-
ers who have experience and interest in helping 
parents to develop their parenting skills and who 
can offer assessment and monitoring as required. 

Sibling groups

Providing care for family groups of brothers and 
sisters who need to stay together. 

Permanence

Permanence is for children where it has been 
decided they will not return to their birth families 
but adoption is not an option. These children are 
looking for a ‘forever family’ who can care for 
them until they are ready to move on, live 
independently and to continue to support them 
as adults. 

Continuing Care

Provides ongoing support to young adults in 
existing placements up to the age of 21. 

Specialist Placements

Placements are also available including place-
ment for asylum seekers, unaccompanied minors 
or other specialist placements.

Our placements include:
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Adoption will be the first 
consideration, particularly for 
young children, but this is not 
always possible because:

  The child cannot legally 
be adopted

  There is continuing contact 
with someone from the 
birth family and the child 
does not want to be adopted

  The child’s age, particular 
needs or uncertainties 
about their development, 
mean that adopters would 
be difficult to find

  A group of brothers or 
sisters want to live together

This means that there are 
many children for whom 
permanent fostering will 
be the preferred option, to 
provide them with a stable, 
safe, caring family for the 
rest of their lives.

How is permanent fostering different?

A significant number of children who 
become “looked after” will never be 
able to return to their birth families.
Permanently separating any 
child from their family is a 
huge decision to make and it 
can take a long time for the 
social work service to be sure 
that there is no other option.

These children will need 
a family who can care for 
them until they are ready 
to move on, to live 
independently, and to 
continue to support them 
as adults – a ‘ Forever Family’. 
All children need 
an opportunity to build 
relationships which can last 
throughout their lives – 
people who will always 
“be there for them”.
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Who are the children?

Children who need permanent foster 
carers are all different, with their 
individual life experiences, personalities 
and needs.

However, we know that the 
children referred to us for 
permanent new families are 
likely to be:
 Aged between 6 - 13
  Single children, mainly 

boys, who have been 
separated from their 
brothers and sisters or

  Groups of brothers 
and sisters who want 
to live together

They can also have:
  Experienced poor care, 

many changes, moves 
and separations

  Difficulty forming 
attachments to adults 
– be withdrawn, anxious 
or angry

 Problems in school
  Been diagnosed with 

Attention Deficit Disorder 
or autism

  Challenging behaviour 
which make them difficult 
to live with

  Difficulty living with 
other children close 
to them in age

They will all have been 
referred to Swiis because 
their own council services 
cannot find the right family 
for them.

Taking a child requiring 
permanence may be 
challenging, with commitment 
and perseverance the rewards 
are many.
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Why foster?

Fostering can be about the 
BIG stuff, like helping a 
young person to choose the 
right college course, as well 
as the little stuff, like giving 
a child a hug when they 
need one.

 
 

Fostering is a flexible and 
rewarding career choice that 
can fit in well with family life. 
It can mean guaranteed work 
and a competitive income 
as well as a platform for 
a potential future career 
in childcare.

 

By being a foster carer you 
can help a child or young 
person in countless ways, 
by making them feel safe, 
secure and nurtured. There 
is no greater joy than bringing 
happiness to a child, a sense 
of belonging and helping 
them to dream dreams.

Many people choose to foster to make a real difference 
to a child or young person’s life.

83%
of our carers have 

been with us 
over 2 years

I love telling people 
I am a foster carer 
and I am very proud 
of what I do.

Dave 
Swiis Foster Carer.

‘‘ ‘‘
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Who can foster?

All sorts of people can foster, 
regardless of your relationship status, 
sexual orientation, skin colour, cultural 
background or religious beliefs.

We welcome carers from all 
walks of life, including single 
people, couples (married, 
unmarried and same-sex), 
homeowners and non-
homeowners, employed  
and unemployed people, 
parents and non-parents.

I enjoy forming 
bonds, undertaking 
assessments and 
working as part 
of the team.

Bee, 
Swiis Foster Carer.

‘‘

‘‘
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Are there any specific requirements?

By far the most important credential 
is your ability to listen, understand 
and be able to provide a caring, stable 
environment for a child or young person.

If you’re considering 
becoming a foster carer, 
you’ll need:

 Enthusiasm, a positive 
 outlook and empathy

 A spare room 
 in your home

 A flexible approach 
 and willingness to work 
 as part of a team

 Respect for individuality 
 and diversity

 Willingness to learn 
 from your own and other 
 people’s experiences and 
 to attend regular training

Do you have what it takes?

 By fostering you can 
 make an immeasurable 
 difference to a child’s life

 Fostering is a life- 
 changing experience

 There are currently 
 children in your area who 
 need stable foster homes

We found that a key strength of the service was its 
concentration on the development of positive 
relationships as the key to good outcomes for 
young people. We noted that all young people 
appeared to be very relaxed in the company of 
carers and staff alike.

Care Inspectorate Report 2018

‘‘

‘‘
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Morning

Dave has gone to work on an 
early so I get James up and make 
breakfast for him and Alison.

Alison’s up late and hogging 
the bathroom which slows 
everyone down. Remind James 
to take his science project in 
and drop him off at school.

Come home to find Alison 
hasn’t made it to college and 
is upset. Make her a cuppa 
and offer to chat. Once she’s 
calmed down she explains that 
she can’t stand her college 
course and wants to think 
about something else to do 

as she’s also not clicking with 
any other students.

Make an appointment for Alison 
to meet her education adviser 
tomorrow. She looks relieved.

Afternoon

Mad dash to collect James 
from school. We talk about how 
he’s looking forward to seeing 
his dad this weekend and that 
he wants to show him his 
football certificate.

Alison puts the kettle on and 
makes me a cuppa especially. 
It sounds small but it’s a really 
nice gesture.

Evening

I put James to bed while 
Dave drops Alison at her 
street dance session. She’s 
not been for a few weeks but 
she’s in a better mood after 
our chat so she seems more 
interested in being sociable. 
Dave agrees to pick her 
up later so I can run a bath 
and get an early night.

typical
day

my
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Foster care and  your family
Fostering can be a great 
way of enhancing family 
life for those who already 
have children.

It is really important that 
your children play a key role 
in the decision to foster and 
that you take plenty of time 
to discuss what it will mean 
for them.

We are keen to listen to your 
children and it is vital they 
can talk to us independently, 
be open about how they feel 

and discuss any questions 
they might have about how 
fostering will impact on them.

Preparation groups are 
regularly held where topics 
and themes relating to 
fostering can be explored in a 
safe, fun manner. These 
sessions were developed and 
designed in consultation with 
children and young people 
who have been involved in 
fostering within their family 
and Swiis Foster Care.
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The reassurance of 
an extended network
We appreciate that being 
part of a fostering family 
can have ‘ups and downs’ 
and sometimes children and 
young people within a foster 
family can need advice on 
how to cope with certain 
difficult situations.

We want to make sure that 
your children enjoy the 
rewards of being part of a 
foster family but that they 
can also deal with things when 
they are finding times tough. 

We also want to make sure 
they have a voice and are 
listened to. Each regional 
office has groups for children 
who foster offering a chance 
to meet up with other 
children whose families foster, 
with support from Swiis staff. 
These groups give them a 
chance to talk about what 
fostering is like for them and 
also gives them a chance to 
take part in lots of activities, 
like wall climbing, go karting, 
one group even had a 
residential trip.

Our extended family 
welcomes all young people 
into our family environment. 
We’ve cared for a variety 
of young people and helped 
them to cope with many 
issues in their lives.

Liz and Rob, 
Swiis Foster Carers.

‘‘

‘‘
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We use a robust matching 
process to ensure 
placements are carefully 
and appropriately selected.

Our matching process takes 
into account the child or 
young person’s age, holistic 
needs, personal history, 
cultural needs, behaviour as 
well as any challenges and 
then matches these to the 
carers’ individual experience 
and situation. 

We have some of the highest 
stability ratios in the fostering 
arena and this is testament to 
the dedication of our highly 
skilled staff.

Unique matching
We recognise that for a placement to be 
successful the initial ‘matching’ process 
of a child and Swiis foster home is of 
paramount importance.

98%
placement 

stability

There was good evidence of young 
people being fully involved in 
developing the service. Examples of 
this were feedback being taken on 
board in relation to group activities and 
events, and recruitment processes fully 
involving young people.

Care Inspectorate 2018.

‘‘

‘‘
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Fostering with us
How we support you

We appreciate fostering 
is a big decision to make 
and we are here to provide 
exceptional support with our 
dedicated team of specialists.

Foster Carer Local  
Support Groups 

We run regular Carer Support 
Group meetings across the 
UK, which are a great forum 
for carers to meet each other, 
access peer support and seek 
guidance about all issues 
related to fostering. The 
carers have an opportunity to 
talk to each other, share ideas 
and strategies to manage 
challenging situations.

Comprehensive, free 
programme of training

We are committed to providing 
carers with the opportunity to 
enhance their knowledge and 
skills through a comprehensive, 
free programme of training as 
well as via access to regular 
support groups.

Many of our carers have 
successfully achieved 
National or Scottish 
Vocational Qualifications  
at level three  or four. 

Our training programme 
includes comprehensive 
pre-placement training as 
well as on-going training and 
development opportunities.

You provide a wide range of resources to 
support Young People and you have 
excellent ongoing relationships with 
various Colleges and Universities to help 
Young People progress.  You have led on 
the development of a range of SVQ’s and 
are an accredited SQA centre.

Investors in Young People report 2018

‘‘

‘‘
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supportExceptional

and benefits
Expert supervision

As a carer you will benefit from 
a named, qualified supervising 
social worker who is available 
to answer any queries you 
might have as well as for regular 
face-to-face supervision 
meetings. Members of the 
team are available round the 
clock to support you.

 
 
 

Foster care allowance

As a foster carer you will 
receive a competitive fee, 
paid directly into your bank 
account on a weekly basis.

Carers can benefit from 
a generous weekly allowance 
with substantial tax free 
allowances while children/
young people are in placement.

I can honestly say that I 
wouldn't get better support 
anywhere else and feel a 
valued member of Swiis.

Ann, 
Swiis Foster Carer.

‘‘ ‘‘

Generous fees 
and allowances

Experienced 
‘buddy’ 

allocated within 
2 weeks

Events, 
activities
& outings

Monthly 
visits, weekly 

phonecalls
Access

to education 
advisers, 

therapists and
resource 
workers

Monthly 
carer support 

groups

Qualified 
social

workers
24/7

2+2=
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Your fostering

The Swiis fostering journey, from 
application to placement and beyond,  
is a robust process all applicants must  
go through in order to become a fully 
accredited foster carer:

1

2
3

4

5 6
journey 

Stage one 
Enquiry

Please complete the online 
form at; 
www.swiisscotlandfoster.care/
enquire 
Send this to us and you will be 
contacted quickly to advise 
receipt and to discuss this 
further. It’s only a click away! 
Alternatively you can give us 
a call or email.

Stage two 
Initial visit

A member of staff will 
arrange to visit you to view 
your home, discuss fostering, 
answer any questions you 
may have and spend about 2 
hours sharing information 
about fostering with Swiis. It 
is important if possible to 
meet all members of the 
household during this visit.

Stage three 
Skills to Foster, statutory 
checks, full assessment

These can occur simultaneously, 
you will be allocated a 
qualified social worker to 
complete a full assessment on 
you and your family, you will 
be asked to attend the 
“Preparation Group” and 
your statutory checks 
(criminal record checks, 
medicals and references) will 
be processed.

Stage four 
Foster care panel

The assessment will take 
between 4 to 6 months 
to complete, following 
which you will attend an 
independent fostering 
panel who will (hopefully) 
make a recommendation 
to approve your 
application.

Stage five 
Approved by agency

The Swiis Agency Decision 
Maker will make the final 
decision on your 

application.

Stage six 
Ready to foster

You are now a foster 
carer and ready to offer 
a child a caring place in 
your family home.

For more detailed information on the Swiis fostering  
journey, please visit  www.swiisscotlandfoster.care
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FAQs How long does it take to 
become a foster carer?
We aim to complete the 
assessment of foster carers 
within six months.  We achieve 
this for over 80% of the carers 
applying to become a foster 
carer.  We run regular training 
courses throughout the year 
to ensure that whilst your 
assessment is being 
undertaken that you attend 
the necessary training required 
prior to the completion of 
your assessment. All carer 
applicants are asked to further 
support this process by being 
available for training and 
providing all necessary 
information to ensure that 
where possible we keep within 
this timeframe.

Can I foster and still work?
As a foster carer either as 
a couple or a single carer, 
someone must be available 
for the child or young person 
at all times.  We therefore 
accept that the main carer 
can work as long as they have 
total flexibility with the hours 
they work and can be available 
as and when needed. 
 
Can single men 
and women apply?
Yes, but we would need to 
be sure that you have a good 
support network.

Can same sex 
couples apply?
Yes. We don’t make decisions 
based on sexual orientation. 

Is there an age limit?
Yes, Foster Carers must be 
over 21 years old and have 
some life experience. There is 
no upper age limit as long as 
you are fit and healthy and 
have the time, energy and 
enthusiasm for children and 
their interests. 
 
What happens if we don't 
get on with the child?
Your training and dedicated 
support team will help you 
to cope with a range of 
challenging behaviours. 
We will also try to ‘‘match’’ 
a child with you and your 
family as closely as possible 
to ensure a stable and 
secure home environment.

 

Sometimes placements do 
break down despite everyone's 
best efforts, although this is 
rare. In this instance you would 
be expected to work with the 
team to make the transition 
period as painless as possible for 
the child as he/she moves on.

What happens when I 
don’t have a placement?
Most of our foster carers are 
consistently busy, especially 
if they are able to accept 
children and young people with 
a range of needs. If you have  
a short break following either  
a long term or a number of 
shorter placements, we will 
pay a retainer to you between 
placements for up to six 
weeks while we actively seek 
another placement for you.

We’ve pulled together some of 
the most common questions 
people have when considering 
fostering. If you would like to 
discuss any additional queries, 
contact your local office and 
the team will be more than 
happy to help.

If you’re thinking about 
becoming a foster carer, 
there may be questions 
you’d like to ask before 
you take the decision.
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How will fostering 
affect my own children?
It’s really important you 
talk to your children about 
the impact fostering may 
have on them. We also 
provide access to experienced 
social workers to help 
understand how fostering 
might affect your children.

When undertaking the 
assessment to be a carer all 
birth children are included in 
the assessment and they will 
meet the social worker 
undertaking the assessment 
both within a family setting 
and also 1-1 to help your 
family members understand 
fostering and how this can 
impact on your family.

Do I need a 
driving licence?
While we do not insist that all 
carers are able to drive, the 
reality is that it is extremely 
difficult if you do not have 
access to a car. There are 
meetings to attend and 
children often need to be 
transported to school, 
activities and contact meetings. 
Unless you can demonstrate 
that you could meet the 
transport needs of a placement 
in some other way, not being 
able to drive could pose a 
considerable disadvantage 
to your application.

What fee/allowance will 
I receive and on what 
basis is it decided?
Whilst the exact amount of 
fostering payments offered to 
foster carers varies depending 
on the type of placement, age 
of the child and the child’s 
individual needs, whatever the 
circumstances, Swiis 
payments to our carers are 
amongst the most rewarding 
in the industry. 
 
What is the difference 
between fees and 
allowances?
At Swiis we differentiate 
between a fostering fee and 
an allowance; the fee being 
your income and the reward 
element of the payment, and 
the allowance being the sum 

that is paid to contribute 
towards the cost of food, 
clothes, everyday travel and 
household bills for the child 
or young person in your care. 
 
What does the weekly 
allowance cover?
The weekly fee includes 
allowances to cover all day-
to-day expenses associated 
with caring for a child or 
young person.

The maintenance element 
covers items such as:

 Food
 Clothing
 Toiletries
 Pocket money / savings
 Leisure activities, 

 including holidays
 Transport (subject to terms)

There is an additional allowance 
on top of the weekly fee for 
Christmas, birthdays or  
special events.

Do foster carers receive 
tax or universal credits?
Fostering counts as self-
employment, so you may 
be entitled to Working Tax 
Credit (and also Child Tax 
Credit if you have children 
of your own) or the new 
benefit called Universal 
Credit. You need to 
get advice about your 
entitlement to State Benefits,  
which takes into consideration 
your own individual 
circumstances. Eligibility and 

assessment for State Benefits 
including Tax or Universal 
Credits can be made by 
contacting www.hmrc.gov.uk/
courses/syob2/fc/index.htm

Do foster carers pay 
National Insurance?
All foster carers must register 
as self-employed, so must 
register to pay National 
Insurance contributions. You 
can get information on this by 
visiting the HMRC website: 
www.hmrc.gov.uk/individuals/
foster-carers.htm

www.thefosteringnetwork.
org.uk/advice-information/
finances/tax-and-national-
insurance
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stepsNext

Become a foster carer and make a huge 
difference to a child or young person’s life.

Call us on 
0333 240 9049

Email us at 
hello@swiisfostercarescotland.co.uk

Visit our website 
www.swiisscotlandfoster.care

Follow us on:                                                         
tvswiisfostercarescotland

If you’d like to find out more about 
becoming a foster carer, simply 
complete and return the enclosed form 
or visit our website where you will find 
out everything you will need to know.
Alternatively, feel free to contact us 
directly if you'd like to discuss things 
further.

If you enjoy the joy of 
children, laughter and 
fun, then I would say it’s 
definitely a job for you.

Nicola, 
Swiis Foster Carer.

‘‘ ‘‘



Swiis Foster Care Scotland Ltd 
Headquarters, Glenelvan House, 
Enterprise Way, 
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