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...and welcome to the Swiis Foster Care Scotland Newsletter, Summer 
edition 2020! 

Over the following pages we will share with you the highlights of the last 
few months and what you can all look forward to in the near future. 

This newsletter has been a joint effort from all of the offices, gathering 
information and collecting quotes about recent experiences. 

 
Thank you to everyone involved and we hope you enjoy reading it.

hello



Panel and Review Team
There has been some changes to the panel member group in recent 
months. Jane Fargie, Panel Chair has now retired. Jane was with Swiis for 
many years in a variety of different roles so many of you are likely to know 
her well. Swiis would like to thank Jane for the contribution she made and I 
am sure you will join me in wishing Jane well in her future endeavours. 

We have now appointed a second Deputy Chair, Jill Gawish. Some of you 
will already have met Jill as she has been on the Swiis panel for some time. 
When Jill is not sitting on the Swiis Panel, she works for a large national 
charity supporting and advocacting children on the child protection 
register. 

We have also appointed three new panel members, Lee Morris, Alison 
Coates and Abbi Jackson. Lee works for Police Scotland and is a local 
authority foster carer, Alison is a retired health visitor and Abbi is a 
registered social worker who is currently employed by a local authority to 
lead the response to the Scottish Child Abuse Inquiry regarding fostering 
practice. 

As some of you will already be aware, Swiis are now holding panels and 
reviews on a virtual platform. To those of you that have already participated 
in this type of meeting, I would like to thank you for your efforts to take 
part and willingness to be patient as we have managed teething problems 
along the way. 

This way of working has been incredibly beneficial and the feedback from 
you as carers, Swiis staff and panel members has been very positive. If you 
do have a review coming up, we will do everything we can to support you in 



being able to join the meeting and will provide you with the opportunity to 
do a ‘test call’ in advance of the panel so you can be familiar with the virtual 
platform before your review meeting. 

It has been great to explore new ways of undertaking panels and reviews 
and we may well be able to use some of this learning as we return to our 
‘new normal’ to benefit those carers who live further afield or may find it 
difficult to attend panel in person. We are, as always interested in how you 
have experienced your reviews at panel and open to hearing about any that 
have gone particularly well or indeed, improvements you think we could 
make. Please do not hesitate to get in touch with any feedback you might 
have via amy.cumming@swiis.com.



L & D  Team
We have been very impressed by many of you attending and participating 
at webinars and taking up the opportunity to do online training at this time. 
It is clear that many of you have enjoyed the ability to meet carers from 
other offices, whilst others have taken advantage of the flexible approach to 
complete core training. Virtual meetings and training are new to us all, but 
having developed the ability to deliver sessions in this way, the L&D team 
are clear that we will be embedding this technology into our ongoing 
calendars. This will provide you with a much greater flexibility in attending 
sessions and we hope this will meet all your individual and learning needs.

Please remember that your Core training is required to be completed 
regularly and as a refresher, we have included the table below.

Core Training Update required Available
Child Protection Every 2 years Online, virtual, face2face

Safer caring Every 2 years Online, virtual, face2face

GDPR - Currently face2face

Recording As required Currently face2face

First Aid Every 3 years face2face

Behaviour Management Every 3 years Online, face2face

First Aid online Every year -



Please do not hesitate to contact the L&D team for any information about 
when you need to have these completed by. 

Online Safety

After a great response we are scheduling another online safety webinar 
hosted by one of our English colleagues. Please watch for dates and times 
coming out soon on a flyer.

The learning and development team enjoy hearing from you and receiving 
your feedback. If you have any questions or suggestions please drop us an 
email  at Ruth.Caldwell@swiis.com and Victoria.Marshall@swiis.com 

Take care and stay safe 

L&D Team



Dundee Team 
Swiis Social

A weekly online social group for children and young people was initiated to 
stay connected throughout lockdown, offering a space to meet with other 
young people and Resource and Education workers within Swiis. This has 
included a Swiis Bake Off with cupcake making and decorating, music 
quizzes, dancersize and much more. 

One young person said “I loved it, it was so much fun.”

And one carer emailed to say “The children both loved today’s activities. 
From us setting up the kitchen in the living room to eating the end result 
(not all at once). Both look forward to the social space activities. And a 
massive thank you to yourself, Sandy and Kris for organising the activities 
for all the young people and children that we care for it has definitely 
helped our two know that there are other children in care too.”

The Swiis Social will continue throughout the summer weeks with some 

more fun and exciting activities.



Awards
More than ever the children and young people of Swiis have been 
participating in creative activities, outdoor learning and so much more. We 
are working with carers and young people to acknowledge these 
achievements and continuing to support awards at home. Two of our young 
people recently received a Hi5 and a Dynamic Youth Awards whilst in 
lockdown which is a fantasatic achievement. 

One-to-one work with young people has included Lego challenges, workers 
being taught by the children how to bake, virtual ‘walk and talks’, quizzes 
and lots of fun and games. Focused work with children and young people 
continues to be carried out  through video calls.

We will be introducing weekly health and wellbeing challenges for children 
and young people to take part in over the summer with the opportunity to 
work towards an award at the end of it.



Football online sessions 
with young people

These 1-1 sessions have involved football skill sessions where the staff 
member and young person work together on their football skills and set 
challenges with each other. These have been enjoyable interactive sessions 
and one young person said “this is great fun as I get to try and beat Kris at 
the Maradona 7 challenge”



Skills for life group
This group have started to meet up again focusing on the cooking skills 
while in lockdown. The group is in partnership with Balhousie care home in 
Dundee, where head chef Daniel has been teaching the young people 
cooking skills through Skype directly from the care home kitchen, which 
the young people have playfully named “Hells Kitchen”. The young people 
and staff members have learned to cook lentil soup, hunters chicken and 
popcorn, all using fresh ingredients which were supplied from head chef 
Daniel. This has proved to be a great success so far with all young people in 
the group looking forward to the weekly sessions.



Online gaming sessions
These weekly sessions have been delivered 1-1 and as group events, with the 
most popular game of choice being Fortnite. Both staff and young people 
have engaged in a fun, productive way with the young people being able to 
talk and play at the same time. Communication has been over a secure 
platform in which young people look forward to playing a member of staff. 
The young people have won every week so far, so staff may need a bit more 
practice!



Walk and talk with 
virtual tour

These interactive sessions have allowed staff members and young people to 
talk, as well as showing them what is in their local area. For example we 
went on a local walk around a farm and the young person was able to see 
some of the animals. We have also walked around a harbour which one 
young person particularly liked; “I like doing these as it has let me see 
different things during lockdown, such as different looking boats”



Fitness sessions
Via Skype, staff members and young people have been taking turns at 
leading these sessions which have really broken a sweat! One young person 
even put us through some army training which was particularly tough. 

Info from young people in the Dundee team 

-TJ is loving having a blue Mohawk and showing this off to his family during 
Skype calls with them

-H and K enjoy seeing the ponies on their country walks  and dropping 
cakes off to their carers family members

-D has made an outdoor gym with his carer with a tent and kitted it out 
with weights



Wee Blether group!
Our Tuesday Wee Blether is going well and carers would like to keep it 
going after lockdown. Carers are happy to come along and share hobbies, 
interests or talents with the rest of the group. It is nice to have a relaxed 
conversation and a catch up. 

Aviemore have a support group once a month, but during lockdown we are 
having an extra session in between. This is going well and we have had a 
show and tell, quiz, scavenger hunt and we plan to share ideas on places to 
visit when it is safe to do so.

 



The West Team
J received the Head Teacher’s Award. This award is made to the pupil whose 
whole school contribution over S6 has most impressed the Head Teacher. 
J’s carers are delighted! 

Carers Café

West carers have been enjoying the carers café, allowing everyone to 
discuss their past week and be involved in general conversations with other 
carers and Swiis staff. This then leads onto playing various games such as; 
Bingo, Movie quiz, Stop the bus, Guess the item and the conveyor belt 
Generation Game. 

Swiis Social

Swiis Social is for all our young people. Carers are also welcome, although 
the young people prefer having their own video call time! 

The majority of the young people have said they are missing school and 
seeing their friends daily. However, are coping tremendously following the 
stay at home guidelines. 

Each week the young people join in playing the games which the carers 
cafe take part in, as well as suggesting their own ideas such as; guess the 
song, guess the celebrity and picture competitions. 



Therapeutic Parenting

Carers are welcome to join our therapist Lauren on a Tuesday evening via 
Skype video call, to learn about Therapeutic Parenting. Carers will also 
receive useful tips and resources to use with young people, alongside 
mindfulness meditation practice during the sessions or exercises to use at 
home. 

Drawing Competition

Some of our young people took part in the Drawing competition of Houses 
and Rainbows. 

M, aged 12 was our winner with this colourful picture. Congratulations M! 



The Permanence Team
The resource workers in the Permanence Team have maintained contact 
with a number of children and young people via WhatsApp video call, texts 
and via gaming consoles throughout the lockdown, which has been a 
challenging time for everyone.

The new way of engaging in resource work with the children and young 
people has thrown up new challenges for us to adapt to, but has also in 
many ways been rewarding for the children and us as a team.

When we began to meet with the children on video calls they found this 
way of communication challenging, however as the weeks have progressed 
so has their confidence. 

The Resource Worker Team have enjoyed working with arts and crafts, 
science experiments, drawing cartoon characters, performing magic tricks 
and a few general knowledge quizzes. We have also completed make up and 
pampering tutorials with a young person which has enabled her to earn a 
Hi-5 award. The young people also share their knowledge on how to play 
online games, which they have really enjoyed! This forum has proved to be 
a new method of engaging and chatting whilst playing along with them 
which has built positive relationships. During video calls we have also been 
able to speak with carers about how they are managing throughout the 
pandemic and hear about activities they have been doing as families. 



Hi-5 challenge sheets were sent out to 10 children with a view to their 
carers supporting them with challenges, which should enable the children 
to gain an award later in the year.

As lockdown begins to ease,  we have been able to support a family by 
taking 2 young people on a bike ride along the Fife coast, allowing their 
Foster Carers and the children a much deserved break from each other.

Permanence Team



The Fife Team
Kenney has been carrying out sessions with young people as part of the 
Youth Mindfulness Programme. The big change in this work is now having 
to do the sessions via Skype rather than face-to-face, which we thought 
may present a chapllenge with engagement. However over time this has 
been a very good experience both from young people and staff in building 
skills.

Kenney has also been doing daily mindfulness sessions with the Fife team 
and once a week with the Dundee team in guided meditation sessions. The 
latter works to focus on relevant issues or current problems that people are 
facing. The staff are already feeling the benefits of doing these sessions, 
imporving their health and wellbeing during this challenging time.



Fife  Sessions:

There have been weekly Family Quizzes set up on GOTO meetings, with 
the winning families all receiving an extra large family pizza for taking part! 

Weekly Drop In Cafe’s for carers and staff have been done online, as well as 
the Drop In Cafe for children and young people to take part in Scavenger 
Hunts and Arts & Crafts. 
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